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The role of the 2010 quality manager?

Manager?
Dictator?
Advisor?
Technical Expert?
Co-ordinator ?
Facilitator?
Educator?
Policeperson?
Statistician?

L eader?
Politician?
Consultant?
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We used to think that our job...
was to do ourselves out of a job...
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Hot tips for effective consultants

1 Consultants understand what the definition of
success is for the client

}  Consultants use their skills, knowledge and the right
tools for the job to pursue that success

} Consultants Oteach people to f

} Consultants endeavour to create positive
experiences

1 Consultants bring solutions I not problems
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You are in an expert role

And therefore must have expertise In:
1. Understanding where you organisation is at in terms of its

gual ity of care status; what 1 tos
go i and how T and your role in these
2. Technical expertise: knowing I and applying - quality

frameworks, concepts, tools and research on what does and
doesndt work

3. Empowering others to understand and enact their role in the
guality system

4. Creating quality and safety within a complex environment

5. Influencing and effecting change within that environment.
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1. Understanding your
organisation’s quality of care
status

# What level of safety and quality of clinical care
does your organisation currently provide?

# What level of safety and quality of clinical care
will your organisation provide in two years?

# How your organisation is going to get there?

# Goals? Priorities? Plans?

# How do these cascade to the front line?
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Develop your approach to helping your Exec to
define and set strategic goals for achieving
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} How do you define it?
} How do you help others define it?
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