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 Beechworth is the point of the triangle between Wangaratta and
Wodonga 30 minutes from each area,;

 Beechworth Health Service is a purpose built facility

occupied in 2005

75 residential beds; 12 sub acute beds with an Urgent Treatment room;
District nursing and extensive primary health team;

Mental health community care rehabilitation & recovery unit of 7 houses
separate from main facility;
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 FIRE PLAN

— Developed in conjunction with other small rural health services mainly
with Alpine Health, that were threatened in 2003 fires.
— 4 stages
* Preparation at start of fire season; Resources; Total fire ban days
» Positive threat
« Evacuation
 Arrival at evacuation site
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« Stage 1 (cont)
 Resources
— Staff living in Beechworth
— Volunteer lists — available to provide assistance
— Ensure all CFA officers aware of layout of Health Service
— Food, water & drug supplies adequate for at least 48 hours
— Fire fighting equipment accessible
— Numbers of extra mattresses & pillows available
— All vehicles have water, fire blankets, masks & cotton gloves
— Ensure residents/clients have suitable clothing eg cotton
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o Stage 2 positive threat
— Fires within the Stanley/Beechworth or around Yackandandah
— 3 possible groups for evacuation & need to consider:
 Where to go
e Transport
« Staff/volunteers to drive
« Care of pets — contain/restrain all and hydrate

* Prepare pt/residents — as per their fire plans medications/histories/change of
clothes/water

« Consider no night sedation for patients/residents
e Commence use of client/staff evacuation forms

 Determine roster for 12 hour shifts for incident Commander, switchboard,
logistics managements, communication officer
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» Stage 4 evacuation

— Notify DH & NOK/POA of evacuation plans

— Lists of all clients and staff per vehicle and per evacuation site compiled. Place
list of evacuees and vehicle name in each vehicle plus copy retained centrally
with controller

— Ensure equipment for evacuation is packed and available for transport when & if
required for evacuation.
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o 7th February (cont)
* Issues

— Generator finally failed completely at 2000 — up & running on half power by 0300
— Residential units use electronic medical record — no access to information

— Contacts list available in emergency box — ID photo

— Lots of support from local staff & community members

2200

— Decision made to evacuate patients from Acute

— Most frail of 75 residents (28 from The Acacias & 1 SBL)
— Needed vehicles, drivers & places to go
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* Problems

— No power for 21 hours

— Incident control room different area of health service without emergency power
— Where to evacuate clients to

— Communication between senior staff — use of runners & incorrect information flow
— Ambulances arriving with instructions that contradicted ours

— Difficulty in contacting family members

— Still 35+ degrees

— Took > 3hrs to prepare residents from The Acacias for evacuation;

— Lifting equipment used to get out of bed but not able to use to get into buses;
— Buses not fitted for transporting high care residents;

— Only photo ID

— Evacuation completed 0345 & temp still 35 degrees
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Need to keep staff better informed,;
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