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Greater Southern VsW®HEALTH
Area Health Service

| « Population 469,000

PCJ e Area 166,000 sgq km
~— |« Total staffing 7,370 (persons)
ﬂ‘;,_\, « Number of sites 47 Hospitals
g 95 CH sites

= ° Outpatients 1,500,000

e |n-patients 99.000

» Budget $650,000,000
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Rural Life

~ * Geography
P;__;Kl * High number of hospitals
~ ==« High number of generalist staff
& % * Aging population & workforce
» Staff education
« GP VMO
» Referral — metro & interstate
e Lifestyle
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e Training

e Under reporting

 |Information technology

 Reporting rates

« SAC1 - Mental Health
- Deteriorating patient
- Transfers

« Patient falls

e Aged care
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GSAHS All Incidents by Principal Incident Type (PIT)
July06-June 07

Falls 2311

Accidents Occupational Health and Safety

Medications IV fluids

Behaviour human performance
Clinical Management

Complaints

Security

Aggression - Aggressor

Buildings Fittings Fixtures Surrounds
Medical Devices Equipment Property
Documentation

Organisation Management Services
Aggression - Victim

Hospital acquired infection infestation
Pressure Ulcer

Blood Blood Products

Nutrition

Pathology Laboratory

Oxygen Gases Vapours
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Incident Investigation
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 Facilitation

o Staffing

 Investigation training

e Crosses many sites

e Confidentiality

e Local Coroners

e Clinical Review Committees
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Outcomes /findingg
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* Feedback is difficult
e Quality meetings
* Open disclosure

e Deteriorating Patient
e Falls — elderly
« SAC1 — Mental Health
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Monitoring

 Work with operational staff

e Local Quality Committees

o Assignment of responsibilities
 Key Performance Indicators

o Area Quality Committee

* Open disclosure
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CQ@K_\ Incidents managed
within 28 days

== Proportion of all actual SAC 2, 3 & 4 incidents
where incident status is complete within 28

days
mmm Total Incidents

Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Mar-07 Apr-07 May-07
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RCA recommendations
completed Iin timeframe
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& Conclusion

o Establish the context
 Reporting & Investigation
e Findings

* Monitoring

e Learning

* Feedback

* Open disclosure
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