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Go live ? 



Lead Agencies (Release 1) March 2010 go-live

Eastern Health
Royal Victorian Eye and Ear Hospital

Group 2 (Release 1 and 2) 3 rd Quarter 2010

a) Austin Health 

Timelines?

a) Austin Health 
Peninsula Health

b) Northern Health
Royal Women’s Hospital
Western Health

Group 3 (Release 1 and 2) TBD

Southern Health
Loddon-Mallee Rural Health Alliance
Melbourne Health

The rest?
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• Do not recognise how big the change really issue

• Failure to engage both clinical and administrative leadership

• Failure to complete necessary preparation of key stakeholders

• Going to fast early on

Challenges in implementing electronic 
prescribing: experiences in Victoria

Are the known pitfalls managed?

• Going to fast early on

• Try to fix previously existing policy problems at time of implementation

• Turning on too much decision support early on

• Failure to provide users with an easy mechanism to report ongoing problems

• Failure to make sufficient changes to the application

• Failure to devote sufficient resources to making changes to the application

• Insufficient support for the underlying system

Bates D 2007: NHS Connecting for health. Bates DW et al, JAMIA 2003



• Speed if everything

• Anticipate needs and deliver in real time

• Fit into the user’s window

• Little things can make a big difference

Are the “must do’s” getting addressed?

Challenges in implementing electronic 
prescribing: experiences in Victoria

• Clinicians resist stopping

• Changing direction is fine

• Simple things work best

• Asking for information is ok, as long as its actually needed

• Monitor impact, get feedback and do something about it

• Knowledge based systems must be managed and maintained

Bates D 2007: NHS Connecting for health.

Bates DW et al, JAMIA 2003



• Technological (i.e. system applications) 

• Organisational process change (i.e. Workflow redesign)

Challenges in implementing electronic 
prescribing: experiences in Victoria

Are all dimensions addressed?

• Organisational process change (i.e. Workflow redesign)

• Human factors (i.e. user-friendliness)

• Project management (i.e. achieving project milestones)

• Evaluation

Chaudhry B, et al. Ann Intern Med 2006; 144:12-22.
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